
Centering Healthcare Institute draws on a deep well of experience supporting hundreds of practices across the country. 
Our consulting services will help you navigate the practice-wide transformation as you build the infrastructure to support a 
successful and sustainable Centering practice. After assessing your needs and readiness, a Centering advisor will work with 
you to craft a customized implementation plan. 

A CHI advisor is your expert partner, providing implementation support and one on one tailored consultation services 
throughout the process. 

Centering365
A Centering Pathway Designed for You

We will guide the initial 
Steering Committee meeting 
and the start-up process as you 
set a shared vision and goals, 
create a group space and a 
schedule, and recruit patients.

START UP 
MONTHS 1-3

This customized, on-site 
consulting day is designed to 
meet the needs of your site during 
Centering implementation. You 
will meet with your Centering 
Advisor for an immersive 
introduction to Centering. Our 
goal for each CenteringLaunch is 
to generate buy-in across your 
clinical teams, provide targeted 
on-site support to finalize 
implementation and prepare you 
to launch groups successfully.

CENTERINGLAUNCH 
MONTHS 1-6

In a two-day, in-person training or 
a 4 session virtual training, your 
new facilitators explore Centering 
principles and build essential 
facilitation skills, preparing you to 
host your first groups.

CENTERING
FACILITATION
WORKSHOP 

MONTHS 1-3

You will start groups during this 
period. Your Centering advisor is 
here to help you iron out the 
details, support ongoing group 
management and collaborate 
around processes for smooth 
group care delivery.

GROUPS START
MONTHS 3-6

With multiple groups running, 
you’re ready to evaluate 
progress, celebrate successes 
and get constructive feedback to 
prepare you for long term 
success delivering sustainable 
Centering care. 

ACCREDITATION   
MONTHS 7-12

As your Centering practice 
thrives and when you need 
additional coaching, your CHI 
partnership continues with 
ongoing support. Annual 
reporting maintains your 
accreditation and is a valuable 
opportunity for supportive 
feedback, benchmarking and 
goal setting.

SUSTAINED
PRACTICE

CONTINUE
SUSTAINED
PRACTICE!   



Centering365
Overview: 
Are you about to embark on your 
Centering journey to transform care at 
your practice? Are you wanting to set 
Centering up for success but not sure 
where to start? Consider investing in our 
expert guidance with a Centering365 
implementation plan to ensure model 
fidelity and sustainability. This one year 
journey will have customized 
consultation to meet the needs of your 
individual practice. It includes:

One year of remote consultation

On-site CenteringLaunch event 
with consultation

On-site Centering Site Accreditation

4 seats for virtual Centering 
Facilitation Workshop

When you partner with CHI, you gain access to 
our signature tools and resources that ensure 
quality implementation and support 
continuous learning. 

Virtual meetings with Centering Healthcare 
Institute sta�, consultants and champions. 

The Centering
Advantage

CircleUpsSM

CenteringWorksSM

Interactive process management tool that 
guides your team and CHI consultants 
through implementation, ensuring 
ongoing communication and transparency 
in expectations. 

CenteringConnects SM

Online peer support from colleagues who 
share your vision and can help 
troubleshoot challenges.

An evidence-based model of group 
healthcare proven to improve patient 
outcomes

A more e�ective way of delivering care and 
managing clinical productivity

A relationship-based approach to 
addressing a variety of health challenges 
while assisting patients in making healthier 
life choices

The national expert in delivery of group 
health care 

A partner to hundreds of clinical sites that 
are innovators in health care delivery

Supporting quality and sustainability 
through a data-driven approach

You want to improve patient outcomes and the care experience. We can help. Centering Healthcare Institute partners with all types 
of clinical settings to implement our proven model of group healthcare, while creating systems to support sustainable change. We’ll 
equip you with the tools you need to develop a strong Centering practice that supports your community well into the future.

Your Partner In Healthcare Transformation

Whether you are curious to learn more, or ready to submit a readiness 
assessment and begin the conversation, reach out to us via our website.

We look forward to speaking with you soon and 
working with you to customize your path forward. 

Take the First Step!


