Centering365

A Centering Pathway Designed for You
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Healthcare
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Centering Healthcare Institute draws on a deep well of experience supporting hundreds of practices across the country.
Our consulting services will help you navigate the practice-wide transformation as you build the infrastructure to support a
successful and sustainable Centering practice. After assessing your needs and readiness, a Centering advisor will work with
you to craft a customized implementation plan.

A CHI advisor is your expert partner, providing implementation support and one on one tailored consultation services
throughout the process.
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We will guide the initial
Steering Committee meeting
and the start-up process as you
set a shared vision and goals,
create a group space and a
schedule, and recruit patients.

In a two-day, in-person training or
a 4 session virtual training, your
new facilitators explore Centering
principles and build essential
facilitation skills, preparing you to
host your first groups.

you're ready to evaluate
progress, celebrate successes
and get constructive feedback to
prepare you for long term
success delivering sustainable
Centering care.

MONTHS 1-6
CENTERINGLAUNCH

This customized, on-site
consulting day is designed to
meet the needs of your site during
Centering implementation. You
will meet with your Centering
Advisor for an immersive
introduction to Centering. Our

MONTHS 3-6
GROUPS START

You will start groups during this
period. Your Centering advisor is
here to help you iron out the
details, support ongoing group
management and collaborate
around processes for smooth
group care delivery.

SUSTAINED
PRACTICE

As your Centering practice
thrives and when you need
additional coaching, your CHI
partnership continues with
ongoing support. Annual
reporting maintains your
accreditation and is a valuable

goal for each CenteringLaunch is
to generate buy-in across your
clinical teams, provide targeted
on-site support to finalize
implementation and prepare you
to launch groups successfully.

opportunity for supportive
feedback, benchmarking and
goal setting.



Centering®.  Your Partner In Healthcare Transformation

Healt_hcare You want to improve patient outcomes and the care experience. We can help. Centering Healthcare Institute partners with all types
Institute of clinical settings to implement our proven model of group healthcare, while creating systems to support sustainable change. We'll
equip you with the tools you need to develop a strong Centering practice that supports your community well into the future.
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Take the First Step!

We look forward to speaking with you soon and Whether you are curious to learn more, or ready to submit a readiness
working with you to customize your path forward. assessment and begin the conversation, reach out to us via our website.




