Centering® group care is
Let us guide your site through the transformation.

Start Up is the first phase of the Centering

Implementation Plan. Your site forms a Steering

The change from
individual care
to group care

Committee representing the major areas of your practice
to inform and engage staff, providers, and leadership to

2 - make changes that are needed. Your Steering Committee
¥ involves every part J J

of your pra ctice 1s led step-by-step with the Start Up Workbook and

Notebook. These tools will make your transition clear

" a, w0 and easy for everyone.

Over a period of 2-3 months, your Centering Steering
Committee will meet regularly to plan for the transition Start Up Sessions:

using the notebooks and workbook as guides. The 1: Creating your Steering Committee
TIP: activities for each of the 9 sessions 2: Building a Shared Vision
are designed to take one hour. This 1s 3: Patient Enrollment

Sessions in

the notebook a suggested timeline, you will work 4: Engaging Leadership
and workbook are
color-coded by topic | through the sessions at your own pace. 5: Creating your Centering Space
for easy
! Your Centering consultant will stay in 6: Coal Setting and Evaluation
contact with you and provide guidance and 7: Financing and Budgeting

support for your Steering Committee’'s work. During an 8: Creating your Centering Schedule

on-site visit, your consultant will discuss in more detail 9: Billing and Reimbursement

each topic to make sure that your practice 1s ready:.

Centering consultants are healthcare professionals and
experts on the Centering model and system redesign.
They understand the variations in clinical care settings and
can help identify creative solutions to meet the unique
needs of your practice. They can also connect you with
other Centering practices for networking and sharing

around common needs or challenges.

Your customized Centering Implementation Plan will
give you all the tools you need to become a sustained

We re here Centering practice.
f .r « Two on-site visits: Kickoff Day and Site Approval
o you « Start Up Notebooks and Workbook for your

eve ry Step Steering Committee

o Unlimited consultation for 2 years

Of the WaYI . 1st group materials package

o Training - cost varies, contact us to find out what

. training fits your site best
Questions? Contact your sy

Centering Healthcare Institute
representative.



